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Activity Title Director

Date

Section | - Executive Summary
Summarize in 250 words or less, the significant contributions your Title 111 activity has made this year toward

improving the university’s capacity to enhance the quality of its academic programs, student support services,
or managerial effectiveness.

Section Il - Objectives and Major Accomplishment

In this section, list your objectives for this year and provide a statement regarding the extent to which you have accomplished each
one. Please use quantitative data to report progress made toward accomplishing the objectives (rates, percentages, proportions, etc.).
Comparison with last year’s data or any other baseline data should also be reflected in your report.

Objectives (year three):
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Major Accomplishment:

Section I11 - Objective for 4" year

List the objectives for year four of this five year grant. If you wish to revise them, you may report the revised ones. Please indicate
revised in parenthesis at the end of the statement. Please be reminded that your objectives should reflect quantitative outcome
measures. There should be a direct relationship between the objectives, the implementation strategies, and the work of those
individuals who are paid from Title 111 funds to support your activity.

Section I'V- Proposed Changes

In section 1V, report any additional changes you wish to make in your activity. The changes must be consistent with the allowable
activities.
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