
EHRA Conversion for 
Information Technology 
Professionals

Employee Information Session



Welcome
Today, we will be providing information and answering 
questions so you can make an informed decision for 
yourself. 



Agenda
SHRA to EHRA Key Concepts and Differences
What This Change Means to You
Classification and Compensation
Employment Terms and Conditions 
Performance Management
What’s Next
Q&A
Contact Information



SHRA & EHRA Key Concepts
 SHRA = Subject to State Human Resources Act
 SHRA = Personnel practices are governed by the NC 

Office of State Human Resources (OSHR) and apply 
across all agencies of State government

 EHRA = Exempt from State Human Resources Act
 EHRA = Personnel practices are tailored specifically for 

UNC campuses by the Board of Governors and are 
overseen by the UNC System Office

 IRIT = Instructional, Research and Information 
Technology





What is happening?
Employees in SHRA IT positions exempt from the Federal 
Fair Labor Standards Act (FLSA) are being offered the 
opportunity to change employment status from SHRA to 
EHRA. 

FLSA non-exempt employees (those paid hourly and subject 
to overtime) are not affected. 

No SHRA employee will be compelled to elect EHRA status 
as part of this implementation. All employee decisions 
regarding this matter are voluntary. 
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Why is this happening?
In June 2017, the North Carolina General Assembly 
passed legislation extending EHRA status to FLSA 
exempt IT positions. 

The University System pursued this flexibility in order 
to be more competitive in attracting and retaining 
employees in a highly competitive labor market. 



What does this mean to me?
This change in law means that, if you chose to convert 
from SHRA to EHRA, your position will become Exempt 
from the North Carolina Human Resources Act.  

EHRA information technology positions are included in 
the Instructional, Research, and Information 
Technology category (IRIT). 

Other EHRA positions include senior academic and 
administrative officers, faculty, academic advisors, 
coaches, and researchers. 



When will this happen?
Eligible employees will be given three opportunities to convert to EHRA 
IRIT status: 

an Initial 90-day election period

a second 45-day election period in fiscal year 2020-2021

a third 45-day election period in fiscal year 2021-2022

***After these three election periods are completed, no 
further election periods will be provided.



Classification & Compensation



Classification – EHRA Categories
 Senior Academic and Administrative Officers – Tier I

 Senior Academic and Administrative Officers – Tier II

 Instructional

 Research

 Information Technology



Classification – EHRA IT Titles
Each SHRA position has been cross-walked to an EHRA IT 
Professional Classification, such as:
IT Analyst/Programmer
IT Business Systems Analyst
IT Network Administrator
IT Project Manager
IT Security Professional
IT Web Designer
IT Database Administrator
IT Integration and Solutions Professional



Classification - Mapping
Affected positions were mapped to EHRA IT titles 
based on the following:  
 Best match of current duties to new EHRA IT title 

and description 
 Consistency with peer positions across campus 

Positions were then mapped to the appropriate Job 
Family Level in the EHRA Non-Faculty Compensation 
Structure.



Classification – Mapping Example

SHRA 
Classification

•Applications Analyst

EHRA IT
Classification

•IT Analyst Programmer

EHRA IT 
Salary Range

•F1



Education Requirements 
EHRA positions require a college degree and sometimes an 
advanced degree; however, the University recognizes that it 
is common for IT employees to qualify for positions with 
equivalent training and experience.

For EHRA IT positions, each classification’s minimum education 
and experience includes an equivalency of training and experience 
for any degree or education requirement.  However, some 
positions may require specific certifications.  



Compensation -IT Salary Ranges

https://www.google.com/url?client=internal-element-cse&cx=000254208823341854450:plvlvmomutc&q=https://myapps.northcarolina.edu/hr/download/263/ehra-salary-ranges-263/8068/ehra-information-technology-salary-ranges-fy-2020.pdf&sa=U&ved=2ahUKEwit-5L7kqbsAhXpYd8KHWK1BywQFjACegQIBxAB&usg=AOvVaw1KHQuPTgdgTfLeX9ll8IkZ


Addressing Equity 
Pay equity is determined based on the salary rules 
relevant to each employee group.

The types of increases and salary ranges available 
to EHRA employees as compared to SHRA 
employees, may result in greater differences in 
employee salaries, even when performing similar 
work.



Employment Terms & Conditions



Employment Terms & Conditions
Appointments are at-will
Employed indefinitely, but may be separated for any 
permissible reason
Discontinuation is at the recommendation of the 
Department Head with the approval of the Chancellor 
or his/her designee. The Chancellor’s designee is OHR
Before communicating an end of appointment 
decision for any permanent EHRA non-faculty 
employee, departments must obtain approval from the 
Office of Human Resources 



Employment Terms & Conditions 
Permissible appointment discontinuations reasons include: 
Loss of state and/or non-state funding 
Financial exigency or program curtailment or elimination
Unsatisfactory performance
Termination for cause (i.e. misconduct, neglect of duty, 
incompetence)

Impermissible appointment discontinuations may include: 
Discontinuations based an employee’s membership in a 
protected category (gender, race, ethic origin, etc.)



Employment Terms & Conditions
Required Notice
During the first year of continuous service as a permanent 
employee with the University - 30 calendar days

During the second and third years of continuous service as a 
permanent employee with the University - 60 calendar days

During the fourth and all subsequent years of continuous 
service as a permanent employee with the University - 90 
calendar days



Performance Management
Performance Cycle: July 1st to June 30th

EHRA Non-Faculty employees receive an annual overall performance 
rating of: 
Exceeding Expectations: Routinely performs above expected 
performance of assigned duties and considered among the highest 
performing employees within the work unit. 
Meeting Expectations: Generally performs at, and on occasions 
may exceed, a successful level of performance of assigned duties. 
Not Meeting Expectations: Often performs below an acceptable 
level of performance of assigned duties or has demonstrated 
substantial performance deficiencies in certain assigned duties 



Active Disciplinary Actions
EHRA employees are not subject to the same 
disciplinary policy and procedures as an SHRA 
employee. At the time of transition from SHRA to 
EHRA status, any active disciplinary actions would 
become inactive.



Non-Faculty Grievance Policy
Provides a formal process to address allegations that actions taken by 
management are impermissible under University policies. 
Grievances are heard by a committee composed of ten (10) EHRA 
non-faculty employees of the University appointed by the Chancellor on 
the recommendation of the Vice Chancellor for Human Resources.
Grievable Issues:

Complaints alleging discrimination
Complaints alleging sexual or racial harassment
Discharge for cause
Discontinuation without appropriate notice
Violations of First Amendment rights 
Retaliation for filing a grievance in good faith or for 
cooperating or participating in good faith in an investigation of 
a grievance





October 1, 2020 – December 4, 2020

Review related materials: 
EHRA IT job classification and associated salary 
range
EHRA annual salary
Description of key differences in the terms and 
conditions of employment between SHRA and 
EHRA IRIT
Frequently Asked Questions (FAQs)
Complete election affirming voluntary decision to 
convert to EHRA IRIT or to remain an SHRA 
employee 



Benefits and Leave 
Administration
EHRA IT Conversion Overview



Vacation, Sick and Bonus Leave

SHRA Accrual Rate

<5 years: 14 days/year
5-10 years: 17 days/year
10-15 years: 20 days/year
15-20 years: 23 days/year
20+ years: 26 days/year*

EHRA Accrual Rate

EHRA non‐faculty employees 
accrue 24 days of vacation 

leave per year (pro‐rated for 
part‐time)

Vacation Leave, Sick Leave, and Bonus Leave will transfer
* Employees with 20+ years of service will continue to earn 26 days of leave



Retirement: TSERS to ORP
UNC System Optional Retirement Program (ORP) 
was expanded to all employees hired on or after 
1/1/2013

SHRA employees who receive a promotion, change 
positions or convert to EHRA on or after 1/1/2013 
are given an opportunity to switch from TSERS to 
ORP



Retirement: TSERS to ORP
The employee is given 60 days from the conversion 
date to enroll in the ORP

Employee will remain in TSERS if no election is 
made

This decision is a lifetime election and irrevocable

Employees who are eligible to make a change, will 
have an opportunity to meet with Benefits staff 
members 



Questions?
For questions regarding the SHRA to EHRA 

IT Conversion process, please contact:
Your Direct Supervisor, 

or
The Office of Human 

Resources/Classification & Compensation 
Team at: 336.750.2830
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