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Committee Charge

Conduct an analysis of organization structure and key processes and
perform a comparative review. Assess the University’s position in respect
to Accrediting and Funding agencies, Peer and Aspirant Institutions. Utilize
existing data to determine potential gaps and improvement opportunities
that need to be addressed. Conduct a comprehensive review of how well
the entire University is positioned in each area (student data, headcount
FTE’s, graduation and retention, faculty salaries, % of terminal degrees,
research awards, transfers, accreditation ranking, rankings, etc.) Make
recommendations that will facilitate improvement and better outcomes.



Data Collection / Analysis

Peer Comparisons:
• WSSU has a set of official peers that are non-UNC schools that were derived in 

conjunction with the UNC System office. These peers were identified because 
of their similarity to WSSU on key measures of enrollment and student 
success and because they are publicly funded.

• A set of UNC peers within the same Carnegie classification were also 
identified for the strategic planning process.

• Two aspirant peers, one public (Tennessee State University) and one private 
(Villanova) were also identified.



Data Collection / Analysis

Data Collection:
• Integrated Postsecondary Educational Data Systems (IPEDS) data were 

used to create comparison reports for student, tuition and fees, revenue 
and expense, and faculty salary data between WSSU and its peers

• University websites were used to find and compile data related to 
federally recognized accredited programs and accolades for a subset of six 
peers

• National Center for Science and Engineering Statistics Higher Education 
Research and Development (HERD) data were used to compile research 
award dollars for peers



Data Analysis – EXTERNAL 
•Public Education, Peer and Aspirant Institution, Accrediting/Funding Agencies
• Peer and Aspirant Institution Data Compiled
• Student Data

• Headcount FTE’s

• 8-, 6- and 4-Year Graduation Rates

• Retention

• Accrediting Agencies Data

• Funding Agencies Metrics
• Research Expenditures / Dollars

• Faculty Salaries

• Etc.







































Research 



Number Programs Accredited by Fed Recognized Agencies



Accolades



Aspirant School Data IPEDS
Fall 2019 WSSU Tennessee State U Villanova

Total Enrollment 5121 8081 10848

Undergraduate Enrollment 4656 5875 6865

Graduate Enrollment 465 2206 3983

Transfers New Enrollment 421 502 62

Percent Undergraduate Distance Exclusively 12 3 1

Percent Graduate Distance Exclusively 33 12 33

Tuition and Fees 5941 9012 55280

Percent of Students Awarded any Aid 90 82 52

Retention 78 64 96

6-Year Graduation All Undergraduates 51 32 90

6-Year Graduation African American Students 53 30 84

Instructional Expenses as % of Total Core Expenses 47 39 45

Academic Support Expenses as % of Total 9 6 16

Institution Support Expenses as % of Total 19 9 17

Student Support Expenses as % of Total 7 10 21



Summary of Findings: Headcount FTE’s; 8-, 6-
and 4-Year Graduation Rates; Retention

•Headcount and FTE's are similar between WSSU and its peers (Peers were identified because of 
similarity to WSSU so this makes sense)

•Undergraduate enrollment in distance education was similar between WSSU and peers for both 
"exclusively" and "any" enrolled in distance courses.

•Retention rates for first time freshmen are higher at WSSU than peers.

•Hispanic and White grad rates are lower for WSSU than peers.

•Four-year graduation rates while low (21% WSSU) are higher than peers (19%).

•Six- and eight-year graduation rates are both higher than peers.



Summary of Findings: Tuition, Fees, 
Expenditures

•Tuition and fees per FTE enrollment are lower for WSSU than peers and State Appropriations are 
higher.

•Government Contracts and Grants, Private Gifts and Contracts per FTE are lower for WSSU than 
peers while Investment Return and Other core revenue per FTE are greater than peers.

•Distribution of Expenses by Source are greatest for instruction for both WSSU (47%) and peers 
(45%) followed by Institutional Support (WSSU 19% and peers 15%). Academic Support is 9% for 
WSSU and 10% for peers and Student Services are 7% for WSSU and 10% for peers.

•However, Expenditures by source per FTE enrollment are lower for WSSU than peers for 
Instruction, Research, Public Service, Academic Support and Student Services. Institutional 
Support and Other Core are higher for WSSU than peers.



Summary of Findings: Research Expenditures 
and Funding Agencies Metrics

R&D Metrics Analysis Numerical Values

Mean R&D Expenditures $6,272,812
Mean Head Count of Research Personnel 160.875
mean% of R&D to Annual Awards 32%
Mean % of R&D to Awards by Research 
Intensive

46%

Mean % of R&D to Awards by Non-
Research Intensive

14%

Among the peer institutions we are within one 
standard deviations below the average in R&D 
expenditures and research personnel head 
count.

We are two standard deviations below the mean 
for % of R&D expenditures by New Awards.

We are within one stanard deviation of the mean 
for Non-Research Intensive institutions.



Summary of Findings: Faculty and Staff 
Numbers and Salaries

• Number of faculty positions is similar between WSSU and peers.

• The number of positions in Management, Business and Finance, and Computer and Engineering are 
greater at WSSU than peers.

• Instructional Support and the category of Community Service, Legal, Arts and Media have less positions 
than peers.

• Average salaries across all levels of faculty are higher at WSSU than peers.



Summary of Findings: Library

• WSSU has less books than peers but has more digital and electronic media.

• Salaries appear similar between WSSU and peers.



Summary of Findings: Accrediting Agencies Data

• WSSU appears to have less programs accredited by federally recognized agencies than a select group of 
peers.



Summary of Findings: Accolades

• WSSU does not list local city accolades.

◦ WSSU has a good list of accolades compared to peers.

◦ WSSU’s School of Health Sciences seems to be driving our accolades.



Summary of Findings: Other



Summary of Findings: Aspirant 
Institutions

Enrollment:  While a little larger, TSU is already part of our peers so their data is comparable to ours.  
Villanova is considerably larger.

Retention & Graduation:  TSU’s retention and graduation are not as good as WSSU while Villanova’s are 
considerably better across all student populations.

Tuition & Fees:  TSU is higher than WSSU and Villanova being a private institution is considerably higher.



S.W.O.T. Analysis
Strengths (S): Analysis and institutional knowledge to 
identify factors that set the University apart from peers. 
What are the University's internal strengths?

Weaknesses (W): Analysis and institutional knowledge to 
identify factors that must be improved to become effective. 
What are the University's internal weaknesses?

Opportunities (O): What are the external factors 
that can enable the University to achieve desired 
outcomes? What are the internal and external 
opportunities that might move the University closer 
to its vision?

Threats (T): What are the external factors, situations, or 
changes that could have negative impacts?



Strengths

• Full-Time Retention Rate while not a strong as we would like is very good among peer 
institutions

• Strong overall consistent enrollment

• Strong Part-Time Retention Rates

• Low Transfer-out Rates

• Low and consistent Tuition compared to peer and public aspirant institutions.

• Electronic library book availability is excellent

• Number of degrees awarded

• Average salaries of FT instructional staff

• Recent increases in research productivity is contributing to new trends



Weaknesses

• Undergraduate 4-year graduation rate 

• Majority of accolades can be attributed to Health Science (particularly nursing) thus 
we have too much reliance on a single program

• Higher percentage of loans granted to first-time degree students than peer 
institutions

• Instructional support has less support than peers with administrative support higher

• Fewer federally-recognized accreditations than our peers

• Low R&D expenditures imply grant funded infrastructure is a weakness, since 
spending is not in alignment with acquisition

• Less state and local grants and less institutional grants than peers

• Low military educational benefits for veteran education



Opportunities

•Increase undergraduate and graduate enrollment by increasing the percentage of 
students enrolled in distance education courses and programs.

• Increase the undergraduate 4-year graduation rate through continued use of data 
analytics resources (EAB), advising tools, and more student support professionals

•Increase R&D proposals and awards through continued investment in resources that 
are available to the campus community (EAB, Office of Sponsored Programs, etc.).

•Increase revenue streams from private gifts and contracts

•Improve allocations to support research, academic support, student services and 
instruction including expanding the work of CITI with faculty.



Opportunities

• Increase accreditation of more programs

• Grow nursing enrollment

• Grow overall undergraduate enrollment

•Increase military outreach 

•Diversify online offerings in both SOHS and CASBE

•Opportunity to partner with other UNC Schools on programs to 
increase enrollment



Threats

• 4, 6, 8-year graduation rates

• Unknown long-term effect of pandemic on retention and FTE 
headcount

• High reliance on state appropriations

• Low tuition and fees as compared to other programs, which can be 
an impediment to our ability to reinvest in our infrastructure and 
ability to grow 



Priorities or Areas of Focus

• Long-term - Program Diversification/Growth: WSSU appears to have less programs 
accredited by federally recognized agencies than a select group of peers. Diversify on-
campus and online offerings in both SOHS and CASBE at undergraduate and graduate 
levels to increase enrollment and reduce risks to state budget allocation.

• Long-Term - Resource Allocation Analysis: Increase R&D proposals and awards through 
investment in personnel and investment in electronic resources making business 
management tasks more efficient for the campus community. Improve instructional 
effectiveness through CITI work.

• Short-term - Data-driven Decision Making: Increase student retention and graduation 
rates through targeted use of data analytics resources and advising tools to guide 
implementation of effective support activities, interventions and programs.


