
 

Finance & Administration Committee Charter 

Purpose 

The duties of the Finance & Administration Committee shall include reporting to the Board 

and providing policy advice on items delegated to the Board of Trustees pursuant to the following 

sections of the UNC Policy Manual under 100.1.99 Appendix 1 - DELEGATIONS OF DUTY 

AND AUTHORITY TO BOARDS OF TRUSTEES: 

V. BUDGET ADMINISTRATION 

VI. PROPERTY AND BUILDINGS 

VII. ENDOWMENTS AND TRUST FUNDS  

IX. TUITION, FEES, AND DEPOSITS 

XIV. TRAFFIC AND PARKING REGULATIONS 

XV. CAMPUS SECURITY 

XVI. AUXILIARY ENTERPRISES, UTILITIES & MISCELLANEOUS FACILITIES 

This Committee shall also have oversight of administrative matters under the Board’s 

authority not specifically delegated to another Committee.  

Meetings 

The Finance & Administration Committee meets as necessary between regular Board 

meetings. 

Membership 

The Finance & Administration Committee shall be comprised of at least three (3) but no 

more than five (5) members as determined by the Board Chairperson. The Committee Chair shall be 

appointed by the Board Chairperson. 

Staff Designee 

The Vice-Chancellor for Finance & Administration shall provide staff to support the 

Committee. 

Adopted: March 19, 2021 



  



 

Relevant Sections of 100.1.99 Appendix 1 - DELEGATIONS OF DUTY AND 

AUTHORITY TO BOARDS OF TRUSTEES 

V. BUDGET ADMINISTRATION 

The board of trustees shall advise the chancellor with respect to the development of budget 

estimates for the institution and with respect to the execution and administration of the budget of 

the constituent institution, as approved by the General Assembly and the Board of Governors. 

VI. PROPERTY AND BUILDINGS 

The board of trustees of a constituent institution shall be responsible, subject to policies of the 

Board of Governors and all legal requirements relative to the construction of state-owned buildings, 

for the following matters concerning campus capital construction projects which have been 

approved by the Board of Governors and authorized by the state of North Carolina: (1) the 

selection of architects or engineers for buildings and improvements requiring such professional 

services; (2) the approval of building sites; (3) the approval of plans and specifications; and (4) the 

final acceptance of all completed buildings and projects.  

The board of trustees shall be responsible to the Board of Governors for preparing and maintaining 

a master plan for the physical development of the institution, consistent with the total academic and 

service mission of the institution as defined and approved by the Board of Governors. 

Any proposal involving the acquisition or disposition by an institution of any interest in real 

property shall be recommended by the board of trustees to and shall be approved by the Board of 

Governors; provided, that: 

If a proposal involves acquisition or disposition of any interest in real property other than a 

leasehold, the board of trustees may authorize such a transaction with a value less than $500,000, 

and the president may authorize such a transaction with a value less than $750,000, without 

obtaining approval of the Board of Governors; and 

If a proposal involves acquisition or disposition of a leasehold interest in real property, the board of 

trustees may authorize such a transaction with an annual value less than $500,000 and a term of not 

more than 10 years, and the president may authorize such a transaction with annual value less than 

$750,000 and a term of not more than 10 years, without obtaining approval of the Board of 

Governors;[2] and 

If the president or a board of trustees of a constituent institution has been delegated additional 

authority by the Board of Governors to do so under Section 600.1.3 of the UNC Policy Manual, the 

president or board of trustees of a constituent institution may authorize acquisition or disposition of 

an interest in real property with a value greater than that listed in paragraphs (a) and (b), above, 

without obtaining approval of the Board of Governors. 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fwssu4-my.sharepoint.com%2Fpersonal%2Fbrowniv_wssu_edu%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fd09ec401d3a1496e82404e474500b8c3&wdenableroaming=1&mscc=1&wdodb=1&hid=59F5AA9F-309F-B000-BD5A-4A9EFB2D9C1F&wdorigin=ItemsView&wdhostclicktime=1613249429255&jsapi=1&jsapiver=v1&newsession=1&corrid=05f869c1-5b60-4b45-bc0c-d59cb3ac3e48&usid=05f869c1-5b60-4b45-bc0c-d59cb3ac3e48&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#Chapter%20100.1%20-%20The%20Code_


The Board of Governors, under circumstances which it considers appropriate and following notice 

from it to the board of trustees, may take action necessary to effect the acquisition or disposition of 

an interest in real property which is related to or which affects the institution, without receipt of a 

recommendation from the board of trustees.  

All delegations of authority in this section are subject to any necessary authorizations and approvals 

from State officials and agencies. 

VII. ENDOWMENTS AND TRUST FUNDS 

Subject to applicable provisions of state law and to such terms and conditions as may be prescribed 

from time to time by the Board of Governors, each board of trustees shall be responsible for the 

preservation, maintenance, and management of all properties, both real and personal, funds and 

other things of value which, either separately or in combination, constitute all or any part of the 

authorized endowment or trust funds, either currently in existence or to be established in the future, 

for the benefit of the individual constituent institution. [See G.S. 116-11(2); 116-12; 116-36; 116-36. 

1; 116-36. 2; 116-36. 3]  

IX. TUITION, FEES, AND DEPOSITS 

A. General Authority of Boards of Trustees 

The boards of trustees of the constituent institutions other than the board of the North Carolina 

School of Science and Mathematics shall cause to be collected from each student, at the beginning 

of each semester, quarter, or term, such tuition, fees, and other amounts necessary to pay other 

expenses for the term, as have been approved by the Board of Governors. [See G.S. 116-11(7) and 

G.S. 116-143] 

B. Tuition and Fee Deposits 

Each board of trustees shall require the payment of such advance deposits, at such times and under 

such conditions as it determines are appropriate or as may be required by state law or by the Board 

of Governors. [See G.S. 116-143] 

C. Application Fee 

Each board of trustees shall require the payment of such nonrefundable application fees, in 

connection with each application for admission, as may be required by state law or by the Board of 

Governors. [See G.S. 116-143] 

D. Acceptance of Obligations in Lieu of Cash 

Subject to policies prescribed by the Board of Governors, the boards of trustees shall establish 

regulations concerning the acceptance of obligations of students, together with such collateral or 

security as may be deemed necessary or proper, in lieu of cash, in payment of tuition and fees. [See 

G.S. 116-143] 

E. Fee Recommendations 



Subject to policies prescribed by the Board of Governors, each board of trustees, in consultation 

with the chancellor, shall recommend to the president the amounts to be charged at the constituent 

institution for application, athletics, health services, student activities, educational and technology, 

retirement of debt incurred for capital improvements projects authorized by the General Assembly, 

course, and special fees. In carrying out this responsibility, each board of trustees and the chancellor 

shall ascertain that the benefits of the activity or service are commensurate with the recommended 

fee which is required to support the activity or service. Recommended fees should be consistent 

with the philosophy set forth in the North Carolina Constitution which states that the benefits of 

the University of North Carolina should be extended to the people of the state free of expense, as 

far as practicable. 

XIV. TRAFFIC AND PARKING REGULATIONS 

XV. CAMPUS SECURITY 

Subject to applicable provisions of state law and such policies as may be adopted by the Board of 

Governors or the board of trustees, the chancellor shall be responsible for the maintenance of 

campus security. 

XVI. AUXILIARY ENTERPRISES, UTILITIES AND MISCELLANEOUS FACILITIES 

Pursuant to applicable provisions of state law and policies of the Board of Governors, the boards of 

trustees of affected constituent institutions shall have authority and responsibility for the adoption 

of policies applicable to and the control and supervision of campus electric power plants and water 

and sewer systems, other utilities and facilities [G.S. 116-35], and child development centers [G.S. 

116-38]. 

 


